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% The following commentes respecting ;’g%, o
philogaghies sve slsnted towesd the GXJANT » EEDIOCE - |
aipee the sovent inter-relsiionshizs exietling theas o~ il
peet typify the working relatiomshivs ijléi Loues & W L
high priovity tess efford in TN CERIOR BUDETIENE SENEIRLLT

6. Pollowing the reider svosetsful U-f progees, (e neel for e
m@@ ;,ﬁiz'm airaradt bocsae apperent ia m;&%‘ﬁ; mkw@ tiae
comwals Divieiom of Oepassd Dysssics Corgurstion ssd Iockhmed Alrerefi
Corporstioy wee outhorisel to wertorn Deaeibility ﬁwmm mmg |
preliminsry proyosals for & high performance mm.m-m vehicie. 7hese
proposels were amslysed by Ay ant PED benbaicosl pRrsEnel and & \
jolat review of thest twe proposele WRe made by o goup of mri;amm.,
personnel frox D00, AF, and 14, The iaal deeision to wrecetd ﬁw:a;t
the A-LE {M@Ms vereion W SRie afber partisinpation By &md conouwrs
rimwee of the President.

7, The Bead sartecs sysbtess, s svolred fov ;sr*m;mm mfz: fgjexgs,r;%g
g;mwétiﬁm of 1w -2 progmsm, wee astended o wmﬁw s::zzng ro-
grem, Contrestaal, vechmiesl and sesurlty PoOTROENSY }%ﬁ%m W mﬁa
s & tripariite tess, wilh e comsva forus on each day’c problews. G
by in sdljoiniag affices, hey could and &34 &mm zm:’s&mq, m |
problsss of COBNOR SORCEM. prmpecomguning peper work gave way W BLrcas.
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tho-table dissussions. O34 (sad predecessor) bes alwys kapt its Heed-
cosrters yersomme) 1o & mintmm wmlevs of individuals, =iviliss spd
military, adequataly swpovered o Dumstion ss & sallsupporting emtity.
Ageney persocne). have been eufficiently removed frue the male stress of
Agency affeirs to svoid involvessatl with extermal Agmey echelons yot
cloge ssough to get quick reaction for needed Ageemcy support. ILikewise,
asaigabd AP perscansl were sufficiently sithizws from Qeir departmental
bome to escaph any copventiomsl encrustasnts thol nmight these sxist, yot
sufficiently ressabered that, with 1itile move thaa au cstadlished high
griority “Project Code’, they omild end 414 receive excellent suppori
sarvice frow thelir pmoent orgardsetion in srems of spaves snd squipsent,
fuel and refueling, whits svess of satellits lmwok sud lemcking, AF
1sboratory ssalyses sod terhnicel reporiz, and provigion of operationsl
types of military pecsomel. This rether simplified and sustere tean
BUAITIAg has pesmitted the Apency’s sission for intelligence gathering
over denied areas $O0 prooeed, wder e very beat of scurivy coapurtmont~
stion, by usisg the Agemcy's special procurement isgislstios, techuiques,
and persomnel, Jjointly mugported by AF fusding, techuical lewre-ow, and
Atr/Space Loxistics PASOUrORS.

8. & sn sside, Wy Comtomets personmel infer o w2 that there ks,
from their standpoint, boen & 4uclded loseening or worssaing of the above
they no longer heve the ssoe ouick and veedy Boodss to cognliseat techni-
el and security pereorme)l for timely confersnces snd cross-fortilisiag
briefings es they used to. How, too often, they ars lewring Piret from
visiting WG staff {Pentagm wwwﬁmmsmfw
considering the increasing scope of theilr contreciing sorklosd and the
ce to these types of progrema of msiwteiniag o culzkevencting and
well-infhwed cantraet capedility, their above obessvabtions warmal our
cantinoed sthention.

%, Techpioal gnidsace and direction of the OICART propnes has been
with the Agemoy. By & semorsndum of usierstacding with the Alr Fores, te
Air Force sgresd to proviis necesssyy support for the (EOARY progrea, sad
ihe Apmmey egreed to perforn followeom procurement (for securily reasons)
af sddlticnm} vehleles or developasnt of other wahicle versisum of inbaye
est to 4be Air Poros. Techni sl womitorship of suwh followson procoremant
was to bs and hae been iz the Air Force. Undey this meso of ualeretanding
the prosaressnt of thoee (3] long renge intercegdors (AP-127s) wae under-
taken: (a8 the FEDICCK P )}; and latar, the procuremsnt of five (5)
additionsl A-12 vehicles |
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15. Bach of the three prograss {(0X/¥ED, hes exparienced
eooncaies from s wnity-of-progrun standpolst. @ﬁ;ﬁﬁ%ﬂﬁ@»ﬁ;§§_
performed at the same &res. Mm BPOreE m.ui ﬁi%;?ﬁ

‘ procurenents
Yopaent Inoursgdd earlier on
stema (1 rying dagreds ). Theeo
for the FEDLEE prograas, however,

vikicles should be perforesd at a loosation
hﬁiﬂﬁ.wgutﬂaﬁﬁamgr&@ﬁ&&ﬂﬂﬁ»!ﬂﬁﬁkb&z&ﬂﬁﬂﬁ#ﬂﬁlﬂﬁi&ﬂtﬁﬁw
t%mﬁiymmmnmnaﬁsmﬁbﬂa&hgt&aﬁar!wmm:&w'ﬂﬁlﬁ@ﬁmﬁ
vohlules.

3. As be noted in stiachments, the preponderancs of &ollars
%ﬂ&%&u&ﬁﬁugﬁ;acmpﬂwﬁsmﬁﬁezﬁmﬁamunaﬂgam‘taﬁﬁa, mext, in
order, are CPFF combrects. Included are sevevel flxed price with in-
&aﬂﬁw&yﬁﬁﬁtanﬁ,amﬁ;ghm:ﬁﬁmﬂmﬁm’ﬂnzmwﬁnmﬁm‘

12, Heletive o comtyact profit, whick can really be amalysed
@ﬁmramaaﬁaﬁﬁ&&m&:&wﬁaaﬁkmﬂs,imu:aummuymﬂgﬁmgmmyaeSg
srégr. On CPPP type sontonots . peress . e Cogtrecting Officer has

been willing to megotiate|  |thea if the centract wore & con-
ventional D00 contract for U8 ISLICWIRG TeRSMNS!

8. Severe security restrictions.

b High segres oF respoasidility placed oa
sogtractors to wake the "thing wnk with
ralishility.

Ca Euﬁiﬂ&ﬂﬁﬁiﬂfﬂ%&ﬁﬂﬁ%ﬁ}&ﬁﬂﬂﬂ&
assigond on sdvanond gtate of the =i
Progrens.

d. Coserved fact thel megotiated cost esiimates
sre ususlly consideradly less than unles
conventional XD procuressat due to owr
sinimam recuivemenis for repoviing, drew-
num,aaéaﬁaﬂﬂaﬁm&xw;ﬁmnmmumtagﬁmﬁw
als.

L i o etanesof-tnoart d1fFcultiss 5ave Jecrensed This

: = sctual coste. Is two major areas, sirfiwses sod
{desian, dsvelopmamt, mspafacture end flight test) wes sotablished 8%
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December I06R). Puburt engines ant/or speves prosorat Wil recuine
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13. The philosmghy bahial Both the slrfacae and the sagines
emtrarss {with X I ALrersfy Covp. 45 Pratt & Wiy respece
tively) bas been thet wmma 8 selying upos end Luying the
Coateaekos's teckuclogy, memefacturing, @7 tert Spei ity sm& their
inteagity to dewign, develsy, mEafeoturs and teetl & Llai%ed nuaer of
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G.

H.

When ia the best time for surfacing the fact that
the RX~-12 is being procured and why CIA is involved?y

With the added worklomd the Zontract Division of

08A would rejuire | _ |more Comtract 25X1
Nagotiators well versed in the Alrcraft sad re-

lated systems type of ur pnt. It would seem

feasible to have | |cmmtarparta of the 25X1

CIA Contract Regotistors domiciled in e speciel
stafl al Wright Patterson Air Force Base. These
counterparts to work with the CJA megotiators aaud
meintain duplicate files of all comtrect documents.
This Quplicating would provide, &t the time of
surfacing, a group who could produce copies of the
comtracts and provide answers to any investigating
group ae to the reason for source of contractors,
typee of contracts, Justification of costs and
profits allowed s Lo,

I. 25X1
2. Undoubtedly ithere are meny other problem areas which would
aeed to be discussed and clarified with the cognizant Alr Porce
officlals comnected with the subject procurement.
25X1
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